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MEMORANDUM

Brian Stineman, Public Works Director
Gregg Mandsager, City Admin., Pat Lynch, Asst. City Eng.

Jim Edgmond, City Engineer

August 28, 2019

Resolution Approving Contract and Performance and Payment Bond for East 2'
Street and Mulberry Roundabout

City Transit

263-8152

Equipment Maintenance

Roadway Maintenance

Coilection & Drainage

Building & Grounds

Engineering

INTRODUCTION:

This project was awarded to Heuer Construction at the August 15, 2019 City Council meeting.
The City received only one bid for the project from Heuer Construction for $2,114,738.00. The
engineer's estimate for the project was the range of $1,950,000 to $1,850,000. This bid has been
reviewed by the City staff and by MPW and it is mutually agreed that even though the price is
approximately 10% over the estimate the project should continue.

BACKGROUND:

This project is anticipated to follow the schedule below:

Set Public Hearing
Have Public Hearing & Approve Plans and Specs
Release plans for bidding
Open Bids
Recommend Award to City Council
Approve Contract and Bond
Start Construction (tentatively)

June 20, 2019 completed
July 3, 2019 completed
July 5, 2019 completed
July 25,2019 Aug. 02, 19 completed
Aug. 1, 2019 Aug. 15, 19 completed
Aug. 15, 2019 Sept. 05, 19
Sept 01, 2019 Sept. 09, 19

RECOMMENDATION/RATIONALE:

Staff recommends that council approve the resolution to approve the contract and bond for Heuer
Construction. MPW's portion of the contract is estimated at $240,000. The project development
team will do the construction management for the city. This will save the city an estimated
$150,000 in consultant costs.

BACKUP INFORMATION:

1. Cc of contract and bond

"I remember Muscatine for Its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain
















